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This is to inform you of cerisin organizatlonsal chenges
which I have made in INR. The principsl purpose of these
chenges hag been to glve increased emphasis o the coordination
snd lisison functions of the Bureau by moving these functions
from the O0ffice to the Buresu level in INR.

To mccomplish this purpose, I heve creeted a new Coordination
Staff dlrsctly under my office. ICD has been moved iniect es a
Division from the 0fflce of Intelligence Resources mnd Coordination
to the Coordination Staff, as have the Coordinstors for Forelgn
Fublicetions Procurement and for Maps. Mr. Donmald McCus, Director
of the Executive Bteff, will alsc function as Director of the
Coordination Steff. Mr. William MeAfee will serve aps the Deputy
Director, sad Mr. Qakley will continue ss Chief of ICD.

In addition to the above realignmente, 1 have transferred
the NI5 Coordinator from the Office of Functicnal and Blograephic
Intelligence to staff stetus directly under my office. I have
similarly moved the Library Division from IRC. ;

IRC is to be abolished in its entirety in the near future,
and Mr. Robert Hlwood, Direetor of IRC, will be reassighed
within the Buresu. Changes in intersgency comalttes represen-
tation regulting from this reorzenigetion will be communicated
to the various committees ez they occur.

The ebove reslignments should not affect existing working
arrangements, which aye most satigfactory. I would sppreciate
it 1f you would inform your parsonnel of the foregoing changes
s0 that {the sxcellent relationships now in effect mey continue.

Sinecerely yours,

Rugh S. Cumming, Jr.
Director of Intelligenes snd Research ii %//’
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